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_ TONG CONG TY SONG PA CONG HOAXAHQI pﬁgﬁ% HTNAM
CONG TY CO PHAN SONG PA 9 Boean—hwdegtanhohic
Ha Ngi, ngay 22 tedng 7 nam 2013

S6: 52 /2013/NQ-HPQT

NGHI QUYET
( Ky hop HPQT Quy 111/2013)

HOI PONG QUAN TRI CONG TY CO PHAN SONG DA 9

- Can ct Luat doanh nghi¢p sb 60/QH/2005, Quéc héi XI ky hop thur 8 ciia Nudc cong
hoa x& hoi chu nghia Viét Nam thong qua ngay 29/11/2005.

- Can cu Diéuqlé td chirc V?. hoat dong cta cong ty d& dugc Pai hoi dong cb dong thong
qua va dugc bo sung stra doi ngay 18/4/2013.

- Can clr bién ban hop Hoi ddng quén tri ngdy 22 /7/2013 da duoc cac thanh vién du hop
nhat tri thong qua.

QUYET NGHI

Pi¢ul. Hoi dong quan tri Cong ty c6 phan Song Pa 9 thong nhat thong qua cac ndi dung
Sau.

I. Théng qua béo c&o thuc hién SXKD quy II, 6 thang diu nim 2013

1. Tinh hinh thwe hién cac chi tiéu SXKD quy Il niam 2013

STT| Céacchitiéukinhté | BVT Qf; :‘33823 QTlE“ﬁ /gioélrfs %HT
| | Téng gia tri SXKD 10°d 152.000 200.471| 132
1 | Gia tri kinh doanh xay lip 10°¢ 138.500 151.833 110
2 | Giatri SX cbng nghiép “ 13.500 12.763 95
3 | Giatri kinh doanh khac “ 35.874
Il | Cac chi tiéu tai chinh “

1 | Doanhsé “ 160.463 259.336 | 161
2 | Doanh thu “ 145.966 239.207 164
3 | Tién vé tai khoan “ 165.000 206.003 125
4 | Nop Nha nudc “ 7.199 11.142 155
5 | Loi nhuan trudc thué “ 10.000 8.484 85
6 | Loi nhuan sau thué “ 7.750 6.792 88
7 | Ty suét loi nhuan

- | LN truéc thuél Doanh thu % 6.85 3.5

- | LN sau thu¢/ ¥BL % 2.6 2.3

- | LN sau thué/ Vén CSH % 1.43 1.3




STT| Céacchitiéukinhté | BVT Qf; TSZSQB QTUE‘/“fI /gioélrfs %HT
- | LN sau thué/Téng tai san % 0.54 0.5
111 | Ké hoach dau tw 106d 16.997 0,887 | 0.01
IV | Thu nhap BQ/1 CBCNV 10°d 6.800 6.072 87

2. Tinh hinh thwe hién cac chi tiéu 6 thang diu nim 2013,

STT|  Céc chi tieu kinh té PVT 5:;‘;1012 ;;u‘-"ﬁihfgfg :I/:
| | Tong gia tri SXKD 10°d 800.000 355.652 | 44
1 | Gia tri kinh doanh xay lip 10°¢ 743.000 283.145| 38
2 | Gi4 tri san xuat céng nghiép “ 40.000 22.646 | 57
3 | Giatrj kinh doanh khac “ 17.000 49.861 | 293
Il | Céc chi tiéu tai chinh “
1 | Doanh sb “ 921.000 403.829 | 44
2 | Doanh thu “ 837.273 371.539 44
3 | Tién vé tai khoan “ 925.000 378.398 | 40
4 | Nop Nha nuéc “ 39.960 18.610 | 47
5 | Loi nhuan trudc thué “ 65.000 21.181| 33
6 | Loi nhuan sau thué “ 51.250 18.146 | 35
7 | Ty suét loi nhuan
- | LN truéc thuél Doanh thu % 7.8 5.7
- | LN sau thué/ VAL % 17.5 6.2
- | LN sau thué/ Von CSH % 9.5 3.5
- | LN sau thué/Téng tai san % 3.6 1.3
111 | Ké hoach dau tw 10°d 131.205 31.775| 24
IV | Thu nhap BQ/1 CBCNV 10°d 7.000 6.071| 87

3. Muc tiéu tién do chinh trén cac cong truong 6 thing diu nim:

% Thuy dién Lai Chau.

- Thi cdng bé tong RCC khoi C1 cao trinh 189,3m dat khdi lwong 147.090/52.000m’
(7/4/2013): Vuot tién do
- Thi cong bé tong RCC khdi C2L cao trinh 205m dat khdi luong 39.470/128.500m’
(7/6/2013): Khong dat ke hoach do dicu chinh tién d¢ thi cong trén cong truong (cong
tac lap dung bang tai cham so vai ké hoach).
- Thi cong bé tng RCC khéi C3L 68.280m° (30/6/2013): Thyc té chua thi cong do
diéu chinh tién d¢




Pap thuong luu ctra nhan nuoc cao trinh 229,5m, hoan thanh cang téc ddp dat d4 dat
khéi lugng 30.470/37.800 m® (30/6/2013): Cham tién do do vudng mat bang thi cong

Mo da 1B: Pam bao khoi lugng da cung cip cho cac tram nghién sang, khoi luong
thyc hién 133.530/161.640 m® dat 87% KH, khong dat ké hoach do phu thugc vao
tram nghién sang (tram nghién hong)

% Thay dién Hugi Quang.

M6 dé s6 1: Thuc hién boc phu, khai thac da 40.044/63.000 m* dat 64% KH, khong
dat ké hoach do phu thugc céng tac khoan no cua SP10 va cong suat tram nghien.

% Thuy dién Pong Nai 5.

Hoan thanh dao hd méng Vai phai tir CD293 trg xudng (30/4/2013): Pat yéu cau
Hoan thanh toan b hé méng vai phai (30/5/2013): Pat yéu cau.

< Puong cao toc Ha Ngi - Lao Cai: Dat tién do dé ra.

< Puong tranh ngdp Lai Chau: Bam bao tién do thi céng theo hop dong d4 ky két
Puwong tranh Ha Tink: Khong dat tién do dé ra.

Vé san xudat cong nghiép: Trong quy 1172013 g‘ié tri san Xuat cong nghiép thuc hién dat
95% vai gia tri 12,763 ty dong/KH 13,5 ty dong chiem 6,4% tong gié tri SXKD/KH
9%

. Thong qua ké hoach san xuit kinh doanh quy III, 6 thang cudi nim 2013:

. Céc chi tidu Kinh té chinh:

, s K& hoach K& hoach
STT Cac chi tiéu kinh te bVT ) ,
quy Il 6T cuoi nam

| | Téng gi4 tri SXKD 10°d 180.427 446.792
1 | Giatri kinh doanh xay lap 10°¢ 166.767 420.972
2 Gia trj san xuat cong nghiép “ 10.000 20.000
3 Gia tri kinh doanh khéac “ 3.660 5.820
I Cac chi tiéu tai chinh “

1 | Doanh sb “ 243.258 543.500
2 Doanh thu “ 221.326 495.285
3 | Tién vé tai khoan “ 260.000 580.000
4 | Nop Nha nuéc “ 9.179 23.664
5 | Loi nhuan trugc thué “ 10.000 45.135
6 | Loi nhuan sau thué “ 8.000 32.000
7 | Ty suat lgi nhuan

- | LN truéc thué/ Doanh thu % 4.5 9.1
- | LN sau thué/ VDL % 2.7 12.7
- | LN sau thué/ Vén CSH % 1.5 6.8




) o K& hoach K& hoach
STT Cac chi tiéu kinh te DVT . .
quy 111 6T cuoi nam
LN sau thué/Tong tai san % 0.6 2.5
111 | K& hoach diu tw 10°d 36.664 99.252
IV | Thu nhap BQ/1 CBCNV 10°d 6.817 7.000

2.
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Muc tiéu tién @9 chinh trén cic cong truwdong phai hoan thanh:
Thuy dién Lai Chau.

Hoan thanh thi cong bé tdng RCC khdi C2L cao trinh 206.1m dat khéi luong
59.200m° (15/7/2013).

Hoan thanh thi cdng bé téng RCC khéi C3L cao trinh 219.3 dat khéi luong
137.500m? (25/8/2013).

Pap hoan thién cira nhan nude dat khdi lugng 7.390m® (31/7/2013).

Mo d4 1B: Pam bao khdi lwong da cung cap cho cac tram nghién sang theo yéu ciu:
KL KH 170.000 m®.

Thuy dién Hugi Qudang.
Mo da s6 1: Boc phi 18.000 m®, khai thac d4 75.000 m® (30/9/2013).
Thaiy dién Pong Nai 5.
HGS mong vai phai dap tir cao d6 403.0 d¢én 293.0:
+ Pao xUc, van chuyén dat da : 30.000 m*
Thuy dign Xekamanl.

H6 méng Nha may gd2: Pao hé mong dén cao d6 112,7 khéi lwong 89.550m> ( hoan
thanh truéc 15/9/2013)

Thi cong dudng xudng hé méng nha may khéi luong 22.000m*

Dé quay ha luu nha may:

+ Pao dat da: 9.200m*:
+ Pip dat da: 6.150 m*

- Pao hé méng phan trén cao ( Ha luu vai phai) : Khéi lwong: 100.000 m® ( Quy 3:
50.000 m°)

Mo da s 3:

+ Pao boc phu dét da tir cao d6 325- 300 khdi lwong 64.700m® ( 31/12/2013);
+ Khai thac d4 tir cao d6 325 -300 khdi luong 256.000m° ( 31/12/2013)

Dbap dang bo tréi:
+ Hoan thanh thi cong xdc don 16p mit da bao dudng bé tong RCC khdi K1 ngay
10/8/2013
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4.1.

+ Hoan thanh gia cong lip dung cbp pha va chuan bi mat bang dé thi cong bé tong
RCC khoi K2 ngay 15/8/2013

+ Thi cong bé tdng RCC khéi K2 dat khdi lwong 73.820 m® (30/9/2013)
Puong cao toc Ha Néi - Lao Cai: Ban giao cong trinh (31/8/2013).
Puwong tranh ngap Lai Chau: Pam bao tién do thi cong theo hop dong da ky két.
Duong tranh Ha Tink: Hoan thanh ban giao cong trinh truéc 31/7/2013.

Vé san xuat cdng nghi¢p: Gia tri san xuat cdng nghiép du kién 10 ty dong chiém 5,5%
tong gia tri SXKD (san lugng dién tai thay dién Nam Khanh: 5,2tr kwh).

Ké hoach dau tw: Tong gia tri dau tu 6 thang cudi nam 1a 99,252 ty dong.
Céc giai phap dé hoan thanh:

Giai phap vé cong tic to chirc
Tiép tuc thuc hién cong tac tai cau tric doanh nghiép.

Tiép tuc thuc hién viéc sap xép lai bo may gian tiép phuc vy tai co quan Cong ty, cac
don vi truc thudc, dam bao bo may t6 chac gon nhe, linh hoat phu hop véi nhiém vu
san xuat kinh doanh cua don vi.

Tang cudng cong tac tuyén dung, dao tao dam bao di nguén nhan lyc dap tng cho

y&u cau san xuat kinh doanh cua Cong ty va cac don vi, dac biét la cho cac cong trinh
méi duoc tién khai va chuan bj trién khai.

Ra soat, phan loai lai luc luong lao dong truc tiép, ky lai hop dong lao dong cho phu
hop véi thoa udc lao dong tap thé va bo luat lao dong méi sira ddi.

Tiép tuc sap xép, ddi mai, nham nang cao hiéu qua SXKD cua cac don vi dic biét doi
V&1 cac don vi hiéu qua san xuat kinh doanh khéng cao.

Trién khai thyuc hién tot ké hoach dao tao, tuyén dung dic biét 1a dao tao doi ngii can
bo ké can dam qbéo dap tmg du nguon nhan lyc thyc hién nhiém vy nam 2013 ciing
nhu sy phat trién‘léu ‘dai cua Cong ty. Lua chon va tuyén dung du cac vi tri can bo
quan ly dat yéu cau ve nang luc, trinh do va tho van hanh xe may cho céac cong trinh
mai trang thau cua Cong ty.

Kién toan lai bo phan 1am hd so du thau, thanh 1ap té tu van bo thau.

Pam bao ché d6 cho nguoi lao dong; ddng thoi c6 ké hoach dao tao doi ngii can bo ké
can cho nam 2013 va cac nam ti¢p theo.

T6 chtic kham st khoe dinh ky cho CBCNV trong toan Cong ty.

Chi dao quyét liét hoan thanh thang loi ké hoach SXKD quy 111 va ca ndm 2013.

4.2. Giai phap vé cong tac co giéi - vat tu.

Ra soét lai dinh muic nhién liéu, quyét toan nhién lidu kip thoi.

Quan tdm cong tac stra chita xe may thiét bi, dac biét la cong tac sta chira 16n dé nang
cao tinh nang ky thuat xe may .

Tiép tuc dao tao nang cao ky ning van hanh va tay nghé cho d6i ngii van hanh xe may
thiét bi.



Tang cuong cong tac kiem tra ky thuat xe may, kip thoi dua ra bign phap khac phuc,
han ch¢ hu hong nang.

Thuc hién day dii cac quy dinh vé an toan, vé sinh xe may, trang bi day du thiét bi ctu
hoa cho xe may.

Tang cudng kiém tra, giam sét viéc thuc hién quyét toan nhién lidu, viéc st dung vat
tu phu tung ¢ cac don vi, ¢6 bién phap chan chinh kip thoi.

Tap chung chi dao, tang cuong cong tac ‘kiém tra cOng tac quan ly co gigi vat tu; dac
biét 1a cong tac sua chira, bao dudng nham nang cao chat lugng xe may, nang luc thi
cong cua cua Cong ty.

4.3. Giai phap vé cong tic ky thuit va an toan lao dong.

Ra soat lai khéi lugng do dang, nguyén nhan va vudng mac, c6 bién phap quyét liét
dé xur ly cac vuéng mac do.
Tap trung ting cuong nhan su 1ap hd so thu vén, quyét toan cong trinh.

Lap bién phap dam bao tién d9, can doi thiét bi, xe, may dam bao hoan thanh céc muc
tiéu tien do cong trinh quy 111 va nam 2013.

Lap va thoa thuan bién phap thi cong trudc khi thuc hién thi cong.
Giai quyét cac vudng mac voi Chua dau tu vé thiét ké, bién phap thi cong.

Trién khai thoa thuan bién phap khoi luong, dy todn cac cong trinh trude khi giao
thau thi cong cho don vi.

Tap trung chi dao de hoan thanh c&c muc tiéu tién do tai cac cong trinh trong diém da
cam két voi Chu dau tur: duong cao toc Noi Bai — Lao Cai, duong tranh tinh 16 17 TP.
Ha Tinh, thuy dién Bong Nai 5, Thuay dién Lai Chau

Tiép tuc Gng dung khoa hoc céng nghé, sang kién cai tién ky thuat, dic biét 1 thi
cong bé tdng RCC. Trién khai nghién ctiu cong nghé thi cong méi dbi véi cac cong
trinh thi cdng dudi nuéc, cac cong trinh ngdm trong thanh phd phuc vu cho yéu cau
phét trién caa Cong ty.

Hoan thién, cang c6 bo may 1am cong tac AT-BHLD tai cac don vi. Thudng xuyén kiém
tra, d6n dbc viéc hoat dong va quan tdm hon dén ché do cua mang ludi an toan vién. Thyuc
hién nghiém tdc chi thi cuia Bo xay dung va Tong cong ty Song Pa vé viéc tang cuong chi
dao va t6 chuc thyc hién bién phap dam bao an toan trong nganh xay dung.

Tap trung quyét toan khéi lugng cac cong trinh XéKaMan3, Son La, Hiia Na, Nam Chién.

4.4. Giai phap vé cong tic kinh té- ké hoach.

Hoan chinh ké hoach chi phi va trién khai khoan chi phi quan 1y nam 2013 cho tat ca
cac don vi.

Xay dung ké hoach gié thanh, gi tri du toan chi phi thong nhét voi don vi truéc khi
trien khai thi cong.

Tap trung chi dao cdng tac hach toan kinh doanh, cong tac quan 1y chi phi theo dinh
muirc noi b cha Cong ty; tiep tuc hoan thién nang cao hiéu qua hoat dong quan tri
doanh nghiép cta co quan Cong ty, ctia cac don vi truc thugc.



Ra soat lai hé thong dinh muc cia Cong ty, dac biét 1a dinh muc nhién lidu va hé
thong dinh mac don gia ndi bo da ban hanh lam co s& cho cdng tac quan 1y diéu hanh.

Ky hop dong, phu luc hgp dong thi cong xay lap cac cong trinh ndm 2013 dam bao
rang bugc trach nhiém cac bén ve tien dg, chat lugng thi cong, nghiém thu thanh toan
khoi lugng hoan thanh.

Tap trung 1am viéc véi Chu dau tu phé duyét du toan chi tiét cac hang muc cong trinh,
don gia cong trinh doi vai hop dong co dicu chinh gia.

Cong tac dau tu: Kiém tra giam sat tinh hinh dz‘i’u tu theo ding phap ludt; Thém dinh dy
an, Tong du todn va phé duyét du toan; giai quyét cac veéng mac ve kinh te kip thoi.

Cong tac dau thau: Lap hd so moi thau, to chirc ddu thau cho cac goi thau theo ding
quy dinh cua Phép luat.

Tham gia 1ap hd so du thau dau thau thi cong cac cong trinh.
Quyét toan cac du an dau tu, chuan bi hd so tai liéu phuc vu bao céo, kiém toan.

4.5. Giai phap vé cong tac tai chinh, tin dung.

Lam viéc véi cac ngan hang dé ky hop dong tin dung nam 2013.
Lam viéc véi ngan hang vay vén cho du 4an dau tu thiét bi cong trinh XéKaMan1.

Chu trong, tdng cuong cong tac hach toan kinh doanh, nang cao chéat luong cong tac
lap ké hoach chi phi gid thanh nham tang hiéu qua san xuat kinh doanh trong cac don
vi truc thudc va toan Cong ty.

Can ddi, thu xép du vén va kip thoi cho hoat dong san xuat kinh doanh va cong tac
dau tu nam 2013 cho Cong ty.

Tap trung thu hoi von dé giam gid tri do dang va thu hoi dit diem cdng no, dac biét 1a
cdng no ca nhg?m, céng no kho doi; co Co che, ché tai cu thé cho can bo thu von va
cong tac thu von trong toan Cong ty nham dam bao von phuc vu san xuat kinh doanh,
giam &p luc vay von tin dung, giam chi phi l1ai vay.

Can ddi tra no kip thoi cac khoan no cua céc td chic tin dung, minh bach, 1anh manh
hoa cong téc tai chinh ctua don vi.

Tang cuong cong tac kiém soat phan vén cua Cong ty CP Song Da 9 tai cac Cong ty
con, Cong ty lién két nham tang hiéu qua dong vén dau tu.

Tién hanh triét dé, quyét liét cong tac thoai von cua Cong ty tai cac doanh nghiép
ngoai nganh va cac don vi ¢0 hiéu qua san xuat kinh doanh yéu kém.

Hoan thanh quyét toan cac du an dau tu, chuan bi hd so tai liéu phuc vu kiém toan.
Xay dung ké hoach tiét kiém (chi phi san xuét, chi phi quan Iy...) cho nim 2013.

4.6. Giai phap thi truwong.

Tim kiém bo sung cdng viéc dé dam béo di viéc 1am nham hoan thanh ké hoach san
xuat kinh doanh Quy 111/2013 va ca nam 2013.

5. Nhiém vu trong tdm quy 111/2013

5.1.

Trién khai cac thu tuc theo ké hoach sap nhap Cong ty CP Song Pa 901 vao Cong

ty CP Song Pa 9. Yéu cau thang 9 /2013 hoan thanh phwong 4n sap nhap va tién hanh



chét danh sach cb dong dé t6 chic Pai hoi dong c6 dong bat thuong thong qua phuong
an sap nhap va tra co6 tiec nam 2012.

5.2. Hoan chinh stra d6i ban hanh céc quy ché quan ly noi b truéc 31/7/2013.

5.3. Lap ké hoach va phan cdng can bo chi dao cong tac thu hoi vén va cong no dic
biét la cac cdng no kho doi va cac khoan no ca nhan;

5.4. Hang quy lap béo céo phan tich két qua hoat dong SXKD & timg don vi va cong
ty;

5.5. Ra soat va hoan tat cc thu tuc cua 07 du n theo kién nghi cua Ban kiém soat
Tong cong ty trudc 31/7/2013. Xong bao cao du an dau tu PaKe trong quy 111/2013, ké ca
bao céo danh gia tac dong moi truong

5.6. Chuan bi nhan luc, thiét bi xe may, von dé trién khai cac du &n méi theo dung yéu
cau cua chu dau tu;

Picu 2. Hoi dong quan trj cong ty giao cho Tong giam doc cong ty chi dao thuc hién cac
noi dung trén theo dung quy dinh cua Phap luat va Dicu 1€ t6 chirc va hoat dong cua cong
ty.

Piéu 3. ’Quyét nghi ndy c6 hiéu luc ké tir ky, Tong giam dbc cong ty c¢6 phan Song Pa 9,
Gidm doc cdc don vi trye thude, Truong cac phong ban Cong ty theo tham quyén can ctr
quyét nghi thuc hién.

CAC THANH VIEN HPQT: TM. HQI PONG QUAN TRI
CHU TICH
Ong: Nguyén Hoang Cwong (D3 ky) Duwong Hiru Thd’ng
(Pa ky)

Ong: Nguyén Vin Phic (DA ky).
Ong: Lé Cong Tinh (Pa ky)

Ong: Nguyén Viin Tudn (DA ky)
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